
Col J.P. McDonough, USMC

Commandant of Midshipmen



My Background



CHARACTER ABOVE ALL ELSE

PROFESSIONALS, 24/7/365

WARRIOR SPIRIT

Commandant’s Intent



Company Shotgun

Objectives:

● Realign culture at USNA

● Encourage “Team” mentality

● Strengthen inclusion

● Provide ‘23/’24 a fresh start

● Mirror fleet rotations/units

Considerations:

● Impacts of COVID-19

⮚ Class of ‘23 &’24

● Physics Cheating Incident

● Organizational Climate



Back To Normalcy


